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10.01.02 
ORGANIZATIONAL CHART 

Adopted:  12/20/16 
Reviewed:  12/15/23 
Revised:   12/15/23 
 
Approved:        Lonnie J. Rash 
 

Purpose:  To define the organizational structure of Spokane County Fire District 8 
relative to position and rank. 
 
References:  N/A 
  
Procedure:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Citizens of 
Spokane County Fire District 8 

Board of Fire Commissioners 
Position # 1 
Position # 2 
Position # 3 

Fire Chief 

Assistant Fire Chief 

Finance Manager 
Executive Assistant 

Office Specialist 

Medical Services Officer Physician Advisor 
. 

Support Services 
Volunteers 

Division Chief 
Training/Safety 

Division Chief 
Fire Prevention/Public Education 

Division Chief 
Support Services 

Volunteers on Duty 

Lieutenants 
A-Shift 

Career Firefighters 

Captain 
B-Shift 

 

Lieutenants 
B-Shift 

 

 
Career Firefighters 

 

Captain 
C-Shift 

 

Volunteer 
Tender Operators 

Lieutenants 
C-Shift 

 
Career Firefighters 

 

District Secretary 
 

Captain 
A-Shift 

 

Maintenance   
Technician 

Human Resource 
Manager 
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