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Mission, Vision, Values

Mission:

OPROTECT, SERVE, EDUCATE®SG

Vision:

Increase information and communication to the public to create a more community focused organization
and improved public confidence

Develop acceptable deployment standards to deliver sufficiently trained and qualified personnel
Become excellent stewards of public funds through intelligent fiscal responsibility

Expect and demand high ethics and responsible decision making

Exceed safety standards for tools, equipment, and facilities

Strengthen internal department relationships through enhanced communication and strong team work
Maintain a strong volunteer response system through active recruitment and incentives

Show courtesy and respect to every customer that we come in contact with, internal and external
Maintain and strengthen relationships with other public agencies

Continue to enhance medical services

Values:

We value each member®& experience, knowledge, competency, cooperation, and positive attitude

We value the importance of growth and educational opportunities

We value the importance of maintaining equipment and facilities at optimum levels

We value the of benefits offered by being associated with the Fire District

We value the honesty, integrity and leadership

We value and appreciate the dedication and commitment of all members

We value and respect the customerdés opinions, di
We value the integrity of the chain of command

We value the required time and tools to effectively and efficiently do our jobs

We recognize the importance of balancing individual, family, and organizational growth and needs
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FIRE CHIEFS MESSAGE

February, 2013

Spokane County District 8, Board of Fire Commissioners

On behalf of the men and woman of Spokane County Fire District 8, it is my privilege to
present the Spokane County Fire District 8 2012 Annual Report. Our personnel have
provided another year of outstanding service to the community and citizens we serve.
As you know, our motto is to Protect, Serve, and Educate. It is more than just a motto
or slogan, these words impact everything we do.

The purpose of this annual report is to share with you and the community, the
outstanding work performed by our employees, day in and day out, 365 days a year. To
document those accomplishments, this report is focused on this year® highlights. The
rich traditions of the fire service continue to be confronted by the economic challenges
in today6 fiscal environment. However, District 8 continues to meet the needs of the
citizens and the community we serve.

To support the organization and its mission, there are two sections, 1) Operations, and
2) Support Services. It is through the dedication and cooperation of these two sections,
along with all the members of this organization that keep us operating at the highest
level of efficiency.

Finally, | would like to thank the members of the Board of Fire Commissioners, the
organization and the community. Each has provided an environment that enables us to
continue to excel in delivering outstanding service and helping the community we serve.

Bill Walkup

Fire Chief

Protect o serve d educate
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District 8 overview

Station 81
6117 S. Palouse Hw|
2 Engines, PMU

Spokane County Fire District 8 is a combination department
consisting of career, temporary hourly employees, residents,

and volunteers. The Fire District protects over 110 square miles in
the southern portion of Spokane County. The District operates out
of four fire stations which are staffed 24/7. Each of the District fire
stations is ALS equipped.

Station 82
12100 EPalouse Hwy|
Engine, Brush, WT,
Attack

The District responded to over 1400 calls for service this past year
The largest percentages of calls were EMS related (80%). The
District has two paramedic units, one on the east end of the District
in Station 84 and the other one on the west end of the District in
Station 81. Minimum daily staffing is ten personnel working a 24-hour
three - shift rotation.

The District is governed by a three-member Board of Fire

o o o . Station 84
Commissioners. Commissioner Lee Boling is currently serving

4410 S. Bates Rd.

as the chair, with Commissioner Dennis Ross and Commissioner )
Engine, PMU, Brush

Greg Hesse. Each of the commission members serves a six-year
term.

In 2012, the District had a general operating budget of 4.7 million.

This revenue is comprised primarily of property taxes, which are set
at 1.50 per 1,000 of assessed valuation. Additional funds come
from an EMS levy based on .50 cents per 1,000 of assessed
valuation. This is the third year in row the Fire District has
continued to see declining revenues but yet an increase in the

Station 85
3324 S. Linke Rd.
Engine, Brush, WT,

Attack
responses.

Fire District 8 enjoys a Washington Survey and Rating Bureau
Fire Classification of 5.
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Organizational Chart

Organizational Overview - 2013

FireDistrict 8 Citizens

Board of Fire Commissioners

Executive

Fire Chief Bill Walkup Administrative Assistant

Governance &dministration Carol Trescott

Assessment & Planning |

Legal Office Assistant

Fiscal Resources Cheryl Sparks

AccountsPayableReceivable

O serations Manager Support Services/HR/Health & Safety Manager

Deputy Chief Tony Nielsen Deputy Chief Greg Godfrey
Suppression Fire Prevention/Life Sdfetyan Resources

Rescue Facilities/Apparatus Recruitment/Retention/
EMS Tools/Equipment Selection
HazMat/WMD Essential Resources Safety

Training Communications Risk Management
Professional Development IS Health & Wellness

OfficeEquipment Professional Development

Training Physician Medical
Division Chief AdvisorDr. Services Support Services Maintenance

TomHatley Metcalf Officer Division Chief Specialist

FF/PM ChrisWyrobek Mike Grytdal
Career Firefighters Chavez

Temp-Hourly Firefighters
Volunteer Firefighters
Resident Firefighters

Operations Volunteers

Support Services Volunteers
Human Resource Volunteers

Health & Safety Volunteers
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OPERATIONS

2012 was another challenging and rewardingy ear f or your Fire Di stffri

Division as its members responded to 1,492 calls for service; a 10.4% increase in call
volume over 2011. Operations Division members met this challenge with exceptional
service, as evidenced by the outstanding customer feedback received. In 2012, over

92% of customers surveyed rated their

Some highlights from 2012 were:

The Fire District began participation in the countywide transition to a new radio
system. This is a very large project involving every fire and law enforcement
agency within Spokane County and will result in the Operations Division

members utilizing new, enhanced mobile radios, portable radios, and pagers.

The Districtos oper all2withmtse addidon ef automatedo v e d
voice dispatching. This change has been instrumental in reducing response

times countywide.

Operations Division members adopted new look in 2012 with the change to a

new agency shoulder patch and midnight navy blue uniforms.

Operations Division members participated in five state mobilizations across
Washington State in 2012. These large wildfires required the assistance of

District personnel and apparatus, often for multiple days.

A Research and Development Committee was formed to allow Operations
Division members the opportunity to evaluate new tools and equipment and

provide recommendations before purchase and/or implementation. The




committee is led by Lieutenant Steve Bailey and includes members from all
classifications across the Fire District.

Spokane Countyire District 8
FiveYear Alarm Analysis per Statio

H Station 81

m Station 82
Station 84
H Station 85




Alarms per Year

Spokane County Fire District 8
Five'Year Alarm Activity Analysis

Spokane County Fire District 8
Year-to-Date Alarm Activity Comparison:
December 2012 ws. December 2011
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Spokane County Fire District 8
Station 82
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Spokane County Fire District 8
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Spokane County Fire District 8
2012 Average Response Time per Station

7:12

6:00

4:48

3:36

Response Time

2:24

1:12

0:00

Average Response Time

m Station 81

4:12

H Station 82

7:20

m Station 84

5:50

m Station 85

7:53
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Operations
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Customer Satisfaction Survey

Spokane County Fire District 8
Customer Satisfaction Survey Results: October 2012

m Strongly Agree B Agree ® Disagree m Stongly Disagree

11
10 10 10
9
3
2 2 2 1
0 O 0 O 0 O 0 O 0 O

Our response was Our personnel were  Our personnel Our personnel made a The service we
prompt and polite and courteous  managed the positive impact on provided met your
appropriate situation effectively you expectations

Overall, how do you rate the Customer Satisfaction Survey
services provided by Fire District Rate of Return: October 2012

8:

m Surveys Mailed

Excellent m Surveys Returned

Good Surveys Returned "Undeliverable”

Fair 17% 4%

Poor

Comments:

A "Thank you for your excellent care."
A"Not only the above but the best looking group in the county on top of it!l Many, many

thanks."

A'There is every reason to be proud of the men of Fire District 8."

A"Thank you for all you do."

A"The guys were very efficient with my dad and very polite. Thank you guys for all you do!

God Bless, Renee."
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Support Services

The Support Services Section saw a lot of change this past year. Deputy Chief Lonnie
Rash left Fire District 8 to become Fire Chief with the City of Burlington, WA. He was
replaced in August, 2012 by Deputy Chief Greg Godfrey who came to us from Glendale,
CA, Fire Department. We also began testing for a new Division Chief of Support
Services. In December, Division Chief Chris Wyrobek was selected from a pool of
candidates to assist with Support Services. His was previously the Fire Chief for Pend
Oreille County Fire District 4.

Support Services continues to oversee the following areas with the District:

Fire Prevention

Plan Review

Public Education

Public Information Officer (PIO)
Facilities

Apparatus / Shop / Mechanic
Information and Technology
Human Resources

Safety Officer

Fire Investigation

1
1
1
1
1
1
1
1
1
1

Fire Prevention is one of the great safeguards in any community. Fire Prevention is
charged with adherence to the fire regulations and ensuring a fire and environmentally
safe community. This is accomplished through Support Services and company
inspections done by personnel in the field.

Some major projects this year in Fire Prevention / Plan Review
1 Many Short and Final Plats
1 STCU Credit Union
1 Strip Mall at 55" and Regal
1 55" Street Apartment
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Support Services

Future Projects
1 Ben Burr Apartments
1 New Phase in the Elk Ridge Heights development
1 Ghering Lane project
1 New restaurant at 57" and Mount Vernon

A good Public Education and Fire Prevention program has proven over the years to
reduce fire losses; thus makingthemi ssi on of Public Educati on
awareness of fire hazards, reduce injuries, loss of life and property damage caused by
fire. This is done several ways in Spokane County Fire District 8:

Fire station tours

Fire extinguisher training

Fire Prevention Week

Public speaking engagements on fire safety

Public school presentations

High School career days

Homeowner Association presentations

Civic group presentations

1
1
1
1
1
1
il
il

The Department of Labor and Industries conducted a safety inspection of all our
facilities. We started and completed construction of two new large storage buildings.
These new storage facilities will ensure we can park all of our apparatus indoors out of
the weather. One is located at Fire Station 81 and one is located at Fire Station 82. The
District has a fleet of over 39 apparatus/vehicles and 48 small engines. Six facilities are
maintained by our Maintenance Specialist, Mike Grytdal. Mike also maintains our 34
mobile radios, 80 portable radios and 253 pagers.

Fire District 8 has four dedicated Volunteers who operate as the District& Fire
Investigation Team. They attend I.A.l.l. monthly meetings and train on arson
investigation techniques. During this past year they investigated suspicious fires within
the District. i.e. bus / grass fire, STCU, Moran Prairie Elementary, Hilby Apartments car
fire, and the Baltimore Homeowners grass fires.
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Training

The Training Division falls within our Operations Section and is committed to providing
on-going, measurable, consistent training for all District personnel. Effective emergency
mitigation requires personnel who are trained to the highest standards. Training
continues to meet the challenges of obtaining all the required training, while also
continuing to be innovative and cutting edge on new techniques and practices.

Chief Hatley continues to work with and train all our personnel including staff, career,
T.H.E., residents and volunteers. This year Chief Hatley ensured our personnel
received over 14,804 hours of training. He worked to complete the training tower project
allowing our personnel to do more relisted training. Chief Hatley also oversaw a spring
training academy which brought 11 new personnel to District 8. We also had a T.H.E.
academy this fall with four n e w T . HhisBrairding academy was in cooperation with
District 11. The Training Division also offered | 300 training in- house.

The Training Division also worked to acquired two structures this year that were used
for live fire training. During this training, we invited Spokane Valley Fire Department to
participate in this joint training exercise.




SPOKANE COUNTY FIRE DISTRICT 8
2012 ANNUAL REPORT




