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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Special Meeting 

Station 82 

May 10, 2013 

8:00 a.m. 
 

CALL TO ORDER  

The special meeting of the Board of Fire Commissioners was called to order by Chair Boling at 8:00 

am.  In Attendance: Commissioner Lee Boling, Commissioner Greg Hesse, Commissioner Dennis 

Ross, Acting Chief Tony Nielsen, Deputy Chief Greg Godfrey, Carol Trescott, and members of the 

District.  

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF AGENDA 

 

APPROVAL OF THE CONSENT AGENDA 

None 

 

UNFINISHED BUSINESS: 

A. Maintenance Specialist Position – Commissioner Boling confirmed that all Board members 

had received correspondence from staff addressing questions they had associated with reclassification 

of the District’s maintenance position.   

 

Deputy Chief Godfrey noted the “Reports To” line in the Firefighter/Maintenance Technician job 

description was removed in order to align with the District’s other job descriptions.  Chief Godfrey 

will remain Mr. Grytdal’s Supervisor of Record and will continue to manage his day-to-day 

operations.  However, he will solicit input on training and on-scene activities from Mr. Grytdal’s 

assigned Lieutenant in order to complete his annual employee evaluation.  

 

In consultation with DRS, Chief Godfrey said the area in the job description addressing continuing 

education was also rewritten.     

 

Chief Godfrey did not feel the standard firefighter process was being circumvented because the 

agency is reclassifying the position as a Firefighter/Maintenance Technician for a current employee.  

In the event the position was vacated, the Firefighter/Maintenance Technician job description still 

outlines the hiring process which includes a written exam, physical agility, and background check. 

 

Commissioner Boling stated the purpose of an MOU is to address specific issues on a case-by-case 

basis.  He said Mr. Grytdal currently serves as a fully qualified Firefighter for another agency and felt 

the situation is similar to a lateral transfer.    

 

Chief Godfrey said the Maintenance Specialist has historically addressed both facilities and fleet 

service maintenance requests.   He, Division Chief Wyrobek and Mr. Grytdal meet weekly to 

prioritize projects and workloads.  His goal is to restructure duties and transfer those associated with 

facilities to Chief Wyrobek which will allow Mr. Grytdal to focus his efforts on fleet maintenance.  

 

Commissioner Boling stated what impact there may be on the maintenance side will be gained on the 

response side. 



BOFC Meeting Minutes:  05/10/2013 2 

Commissioner Hesse stated he has reviewed the materials and believes Mr. Grytdal is a great asset to 

the District and the change will be beneficial to him and to the District.   

 

Chief Nielsen echoed Commissioner Hesse’s statement and feels it will be a win-win for both.   

 

President Villard said the bargaining unit will meet next week to vote on the MOU. 

 

Commissioner Boling stated the Board has received the final version of the Firefighter/Maintenance 

Technician Memorandum of Understanding between Fire District 8 and Local 3711. 

   

Motion made by Commissioner Hesse and seconded by Ross Commissioner: To adopt the 

Firefighter/Maintenance MOU as presented to be effective May 16, 2013.  The motion carried 

unanimously.   

 

NEW BUSINESS 

A. WFC Conference, May 20 – 24, 2013 – Commissioner Boling said he had a previous 

conversation with Chief Walkup regarding his request for authorization to attend the Washington Fire 

Chiefs Association conference May 20 – 24, in Yakima.  He was in favor of the District supporting 

Chief Walkup’s attendance and encouraged Chief Nielsen to go as well. 

 

Commissioner Hesse and Commissioner Ross were in agreement. 

 

Commissioner Boling also encouraged Chief Nielsen to attend all or a portion of the conference in 

order to network with other attendees and build relationships within the association.   

 

PUBLIC COMMENTS 

Commissioner Hesse said he believes the Board is required to make a motion accepting his resignation 

as fire commissioner. 

 

Motion made by Commissioner Ross and seconded by Commissioner Boling:  To accept 

Commissioner Hesse’s resignation effective May 30, 2013.  The motion carried unanimously. 

 

ANNOUNCEMENTS 

 Commissioner Boling thanked the staff who setup for the Spokane County Fire 

Commissioners Association meeting May 9
th

 at Station 81.  He also thanked Commissioner 

Hesse for his service as Vice President of the SCFCA. 

 

ADJOURNMENT 

With no further business, the Special Meeting was adjourned 8:30 am. 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

 

ATTEST: 

 

_______________________________________ 
Carol Trescott, Interim District Secretary 


