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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Special Meeting 

Station 82 
April 22, 2013 

6:30 pm 

 

 

CALL TO ORDER  

The special meeting of the Board of Fire Commissioners was called to order by Chair Boling at 6:30 

pm.  In Attendance: Commissioner Lee Boling, Commissioner Greg Hesse, Commissioner Dennis 

Ross, Acting Chief Tony Nielsen, Chief William Walkup, Deputy Chief Greg Godfrey, Carol 

Trescott, and members of the District.   

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  The meeting Agenda 

is approved as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

None 

 

NEW BUSINESS 

A. Maintenance Specialist Position – Commissioner Boling called the special meeting to discuss 

the status of the District’s Maintenance Specialist.  Chief Nielsen reported he was made aware that 

Mike Grytdal was actively being recruited for a position with another agency.  He shared that Deputy 

Chief Godfrey had submitted a report to him with a recommendation and method for retaining Mr. 

Grytdal. 

 

Deputy Chief Godfrey stated SCFD10 has an opening for a Maintenance/Lieutenant.  The 

compensation package associated with the District 10 position is significantly higher than the salary 

and benefits Mr. Grytdal receives as District 8’s Maintenance Specialist.  He has submitted an 

application for the position at District 10.  Chief Godfrey completed a salary survey of fire mechanics 

in the area which revealed SCFD8’s mechanic’s salary to be measurably below the average for the 

region.  He felt there would be a marked impact on operations if the District were to lose Mr. Grytdal 

and his experience, history and institutional knowledge of the apparatus and equipment.  In addition, 

Chief Godfrey stated he was not confident the District would be successful at recruiting an individual 

with similar qualifications and experience to fill the Maintenance Specialist position at the current 

salary.  His recommendation was to adjust the salary and benefits to match those offered by District 10 

in effort to retain Mr. Grytdal rather than adjust the compensation later in an attempt to replace him. 

 

Discussion followed regarding the duties and merits of a dual-role position and the training 

requirements of a mechanic/firefighter.  The proposed position classification change would be defined 

as a day shift, 40-hour, bargaining unit, LEOFF eligible employee.  Such a revision would require a 

change in District policy and very specific language outlined in a job description and in a MOU with 

the bargaining unit. 
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Local 3711 President Adam Villard shared the benefits of having a third firefighter available to 

respond from Station 82 during weekdays when volunteer members are often unavailable. 

  

Commissioner Hesse recommended staff seek advice from legal counsel to determine if language in a 

MOU could be structured for a facilities maintenance/firefighter position. 

 

Commissioner Ross expressed concern on whether a maintenance/firefighter would have the capacity 

to fulfill the needs of both positions and still maintain the training requirements required of both 

positions.  He felt additional information was needed before he could agree to move forward. 

 

President Villard stated the Maintenance Specialist is currently pulled away from his primary duties to 

deliver supplies and pick up materials for various projects.  He added those duties may soon be 

transferred to Chief Wyrobek as he begins to assume more of the facilities maintenance projects. 

 

Commissioner Boling requested that the Board review a job description and expectations for the 

proposed position.  He said any change in job classification would require a Board resolution.  The 

bargaining unit would also need to be open to the concept, and staff would need to determine if the 

budget will support the expense.   

 

Mr. Grytdal stated that the District 10 opening had been brought to his attention and he viewed it as an 

opportunity for career advancement and to provide for his family financially.  He said the ability to 

use his skills as a firefighter/EMT, as well as the salary and benefit of membership in the LEOFF 

retirement system, were all attractive and important factors in his decision to apply at District 10. 

 

The Board expressed their appreciation for what Mr. Grytdal contributes to the agency as well as their 

desire to retain him.  They directed staff to gather additional information regarding the budget 

impacts, contact legal counsel for guidance on drafting a MOU, and create a job description for 

mechanic/firefighter.  After reviewing all the relative information they will make an informed decision 

regarding any change in position classification.  Commissioner Boling stated the Board will hold a 

special meeting to discuss the issue further and make their final decision regarding the Maintenance 

Specialist’s position. 

 

Commissioner Boling called a recess at 7:45 pm. 

 

The meeting was called back to order at 7:50 pm. 

 

B. Personnel Leave – Commissioner Boling requested clarification on the Chief Walkup’s 

pending annual leave payout.   

 

Chief Walkup stated in conversations with the Board last February it was determined his annual leave 

payout upon retirement would be the sum of 360 hours, plus the total hours accrued through May 30
th

, 

minus any hours used in 2013. 

 

The Board was in agreement. 

 

EXECUTIVE REPORT   

None 

 

CORRESPONDENCE 

Attached 
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PUBLIC COMMENTS 

None 

 

EXECUTIVE SESSION 

None 

 

ANNOUNCEMENTS 

 SCFD8 will host the SCFCA meeting in May 9, at Station 81, 7:00 pm 

 SCFD8 regular meeting will be moved to Wednesday, May 8, 2013, 5:00 pm 

 WFCA Saturday Seminar will be June 1, 2013, in Chelan, Washington 

 

ADJOURNMENT 

 

With no further business, the regular meeting was adjourned 8:05 pm. 

 

 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

 

ATTEST: 

 

_______________________________________ 
William A. Walkup, District Secretary 


