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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
April 9, 2013 

6:00 p.m. 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order by Chair Boling at 6:00 

pm.  In Attendance: Commissioner Lee Boling, Commissioner Greg Hesse, Commissioner Dennis 

Ross, Acting Chief Tony Nielsen, Chief William Walkup, Deputy Chief Greg Godfrey, Division Chief 

Chris Wyrobek, Division Chief Tom Hatley, Carol Trescott, and members of the District. 

 

Chief Walkup was in attendance as District Secretary; Chief Nielsen was in attendance as Acting Fire 

Chief. 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

The following additions were made to the Agenda: 

 Add:  Unfinished Business, Item C.  Transition Update 

 Add:  Executive Report, Item G. Fire Service Day 
Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  The meeting Agenda 

is approved as amended.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  The Consent Agenda 

is approved as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

A. District Secretary Position – The Board reviewed revisions made to the District Secretary job 

description.  The position is not eligible for BVFF benefits as previously written.  The opening will be 

posted on the District’s website and Facebook page for one month after which time the BoFC will 

interview applicants.  The District Secretary is not required to live within the District but does take an 

Oath of Office similar to the oath taken by the commissioners.  Chief Godfrey will draft a flyer listing 

a brief description of the duties of the position.  This item was tabled for further discussion until the 

next meeting. 

  

B. Resolution 09-01 and Member Handbook – This item is tabled until the June meeting in 

order to incorporate the District’s new Strategic Plan, Mission, Vision and Values into any handbook 

revisions that may be made. 

 

C. Transition Update – Chief Nielsen has begun to attend a number of local committee and 

group meetings as the District’s representative along with Chief Walkup.  They are also working 

together on a variety of items that both feel will be of benefit and value to Chief Nielsen in the future.  

Chief Nielsen and Chief Walkup will continue to work together for a smooth transition in District 

leadership.  

 

NEW BUSINESS 

A. Resolution 13-02, Defibrillator Purchase – Chief Nielsen reported the District has negotiated 

to purchase five new defibrillators through AMR’s Physio Control contract.  The purchase price is 
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$1,175 under budget, but because the total cost of the equipment is over $10,000, legal counsel 

recommended the BoFC adopt a sole-source resolution for the purchase. 

 

Motion made by Commissioner Ross and seconded by Commissioner Hesse:  To approve Resolution 

13-02 to purchase the defibrillators as presented.  The motion carried unanimously. 

 

Commissioner Boling read the text of Resolution 13-02. 

 

B. Community Stakeholder Meeting Attendance by Board Members –Four Strategic Plan 

public meetings will be held Wednesday, April 10
th

 and Thursday, April 11
th

 at 1:00 pm and 7:00 pm.  

Chief Nielsen will be at the stations during that time to answer any questions that may arise but he will 

not participate in the discussions.  Commissioner Boling initiated discussion on whether or not the 

commissioners should attend the Strategic Plan community meetings. 

 

Commissioner Hesse said he believes the commissioners should attend and did not feel their presence 

will be overly influential in the process.  He stated the commissioners sat in during the public meeting 

portion of the last Strategic Plan process and felt it would be beneficial for the community to hear a 

commissioner’s perspective on issues. 

 

Commissioner Ross stated the Mercer Group was hired because they are good facilitators and that a 

commissioner’s attendance may change the course of discussion.  He agreed it may be beneficial to 

have a chief officer present to answer questions.  Commissioner Ross said he felt strongly that the 

facilitators will conduct the meetings in a manner that will enable them to glean the most information 

possible. 

 

Chief Walkup said The Mercer Group was ambivalent as to whether or not the commissioners should 

attend and they had expressed no concerns either way. 

 

Commissioner Boling said he would have a strong tendency to provide input if he were to attend.  

However, he would also like to hear directly from the community and observe the facilitators interact 

with the public.  Commissioner Boling noted if he were to attend he would be at one of four meetings 

and did not feel his presence would overly influence the process. 

 

The Board chose to leave the decision on whether or not to attend the Strategic Plan public meetings 

to the discretion of each commissioner.  If they do attend, they will keep in mind the purpose of the 

meetings is to provide an opportunity for community dialogue. 

 

Commissioner Boling called a recess at 6:32 pm. 

 

The meeting was called back in session at 6:35 pm. 

 

C. Campbell Road Residents –Staff met with residents living in the Campbell Road area to 

answer their questions and share information regarding possible annexation by the District.  Legal 

counsel advised the process for annexation is to:  1) Draw an annexation petition 2) Certify the 

petition; 3) Adopt a resolution to accept the petition; 4) Hold a public hearing; 5) Adopt a resolution to 

declare the District the lead agency under SEPA; 6) Draw an environmental checklist and 

determination of non-significance; and, 7) Adopt a resolution to approve the annexation.  If the Board 

directs staff to move forward with an annexation, Brian Snure will guide the District through the 

process and the legal requirements.  The area in consideration contains three residences on four 

parcels, in addition to one larger undeveloped parcel.  The Board directed Chief Godfrey to ensure 

there are currently no other property owners in the area that would be left without fire protection 

services.    
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Motion made by Commissioner Boling and seconded by Commissioner Hesse:  To move forward 

with the annexation process.  Staff is to contact the owner of the large parcel prior to drafting 

the annexation documents to determine if they want to be included in the annexation and then 

proceed forward.   

 

Commissioner Ross clarified that if the owner of the large parcel is not interested in annexation, staff 

will proceed with the process for the three property owners who have indicated a desire to be annexed 

into the District. 

 

Commissioner Boling voted yea; Commissioner Hesse voted yea; Commissioner Ross voted nay. The 

motion carried with a vote of two/one. 

 

EXECUTIVE REPORT:  Chief Nielsen 

A. HRA/VEBA Participation by Non-represented Staff – Chief Nielsen reported the recent 

change in healthcare plans with an HRA component affects all of the District’s full-time employees.  

By contract, bargaining unit members have the ability to rollover the balance of their HRA into a 

portable medical savings account (Veba) at the end of a calendar year.  The projected savings from the 

change in healthcare plan was based on demographics for all fulltime employees, represented and non-

represented.  Chief Nielsen asked the Board for direction and clarification on whether non-represented 

staff may also roll the balance of their HRA into a Veba at the end of a year. 

 

Chief Walkup said when the District changed healthcare plans one classification of employees could 

not be separated from another.  He noted in the past the Board has treated represented and non-

represented staff equally in regards to healthcare benefits. 

 

Commissioner Boling said a program such as a Veba rollover is an incentive for employees to not 

abuse the HRA as sometimes occurs in a “use it or lose it” policy.  

 

Commissioner Hesse commented it made sense to continue past practice and treat non-represented 

staff and represented staff the same when it comes to healthcare.   

 

Commissioner Ross was in agreement. 

 

Motion made by Commissioner Hesse and seconded by Commissioner Ross:  To include non-

represented staff in the HRA / Veba participation.  The motion carried unanimously.  

 

Commissioner Boling added he was surprised to learn the District did not offer a sick leave buy-out 

option and felt such a policy helps curtail sick leave abuse.  He said he would be open to discussion 

pertaining to sick leave buyout. 

 

B. Strategic Plan Update – Chief Nielsen reported staff has made numerous efforts to inform the 

public of the upcoming Strategic Plan community meetings.  Reader boards were placed at Station 81 

and Station 84; flyers were distributed to individuals and commercial areas within the District; a 

notice was published in the Inlander; schools within the District sent an email notice to the parents of 

their students; an article was published in the Valley News Herald; and letters and emails were sent to 

homeowners associations, strategic partners and community leaders. 

 

C. Recruitment Efforts; THE/Volunteer/Resident – Recent recruitment efforts yielded 73 

applicants for THE, volunteer and resident positions.  Fourteen of those applicants did not qualify; 30 

individuals took the written exam; 21 advanced to the physical agility test; 19 passed the PAT; 18 
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participated in an oral interview; eight THEs were placed on a hire list; and, three volunteer candidates 

and three resident candidates will move forward with a background check and physical exam.  

 

D. Acting Captain Lamb – Mike Lamb has been appointed East Battalion’s Acting Captain 

following Don Malone’s resignation from the District.   

 

E. PDC Filing Deadline, April 15 –The deadline for the Board to file F1 Forms with the Public 

Disclosure Commission is April 15
th

.  

 

F. June Relay for Life – Local 3711 President Adam Villard and Chief Godfrey are coordinating 

District participation in the June 1
st
 Relay for Life.  The event is a 24-hour walk to raise funds and 

awareness to save lives from cancer. The Relay’s sponsors have indicated they need people to help set 

and take down booths and teams to participate in the walk.     

 

G. Fire Service Day – The District will recognize Fire Service Day by hosting an open house at 

Station 81 on Saturday, May 11
th

, from 10:00 – 14:00.  SCFD8 Support Services is organizing the 

event to share information about the fire service with the community.  AMR, Spokane County 

Sheriff’s Office, DNR, and Medstar have been invited to participate.  Station tours and an extrication 

demonstration will take place.  Support Services members are asking local business to participate and 

donate refreshments. 

 

The commissioners discussed options for funding expenses related to Fire Service Day.  Chief Walkup 

said the Board could elect to authorize a specified amount from the Reserve Contingency budget. 

 

Motion by Commissioner Ross and seconded by Commissioner Hesse:  To authorize to expend up 

to $1,000 for Fire Service Day.  The motion carried unanimously.  

 

Commissioner Boling said staff may return to the Board to request an increase in the authorization if 

needed. 

 

CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 

None 

 

EXECUTIVE SESSION 

None 

 

ANNOUNCEMENTS 

 SCFD8 will host the Spokane County Fire Commissioners Association meeting at Station 81, 

Thursday, May 9, 2013 

 

ADJOURNMENT 

With no further business, the regular meeting was adjourned 7:15 pm. 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

ATTEST: 

_______________________________________ 
William A. Walkup, District Secretary 


