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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 

December 11, 2012 
6:00 p.m. 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order by Chair Boling at 6:00 

pm.  In Attendance: Commissioner Lee Boling, Commissioner Greg Hesse, Commissioner Dennis 

Ross, Chief William Walkup, Deputy Chief Tony Nielsen, Deputy Chief Greg Godfrey, Division 

Chief Tom Hatley, Carol Trescott, and members of the District. 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Add: New Business, Item H, Fire Chief Contract Review / Fire Chief Evaluation Form 

 Move to Executive Session:  Executive Report, Item C, Commissioner Award for 

Recognition Event 

Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  The meeting Agenda 

is approved as amended.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  The Consent Agenda 

is approved as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

A. Strategic Plan RFP Review Discussion – The District received six responses to its Request 

for Proposals on a Strategic Plan; the commissioners reviewed all proposals prior to the meeting.  

Commissioner Boling read as follows: 

 ESCI: $18,958 

 The Mercer Group, Inc.: $25,000 

 PARC, Public Affairs Research Consultants: $29,217 

 Nania Consulting: $31,000 - $51,000 

 Berk: $40,580 

 Leland Consulting Group: $63,540 

Discussion followed on the experience, deliverables, process and cost of each proposal from the six 

firms.  The Board directed staff to schedule interviews between February 1 – 12, 2013 with the 

specific individual from ESCI, Berk, and The Mercer Group who would act as facilitator on the 

project.  They also directed staff to move forward with reference checks on the three firms.  To avoid 

a potential conflict of interest, the Board requested that the Chief’s former supervisor who currently 

works for ESCI not be involved with the project.  The representatives will be asked to provide an 

overview of their approach, provide work samples, and present a plan on how they will conduct 

surveys and facilitate the process. 

 

NEW BUSINESS 

A. Firefighter 1 Training – Per Commissioner Ross’s request, Chief Nielsen and Chief Hatley 

provided a retention chart and cost analysis of the District’s in-house recruit academy.  WSP 

reimburses the District a defined amount for each firefighter’s initial training, whether that training is 
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provided in-house or provided by Region 9.  A cost comparison of both programs concluded the 

program operated by District 8 is revenue positive program; sending recruits to Region 9 for training 

would have cost the agency $1,700.  In addition to the cost savings, Firefighter Kevin Krepcik stated 

recruits who are trained by members of the District are trained on District equipment and to District 

standards and procedures. 

 

B. Northwest Leadership Seminar – The Northwest Leadership Seminar is March 6 – 8, 2013 

in Portland, Oregon.  The Board felt the seminar is of great value and elected to send the 

commissioners, chiefs, and a member of the bargaining unit to the conference. 

 

C. Legislative Day, February 20, 2013 – Commissioners Boling and Hesse will attend the joint 

WFC/WFCA Legislative Day on February 20, 2013.  Commissioner Ross will review his schedule 

and notify Chief Walkup of his availability.  Chief Walkup will attend in conjunction with the WFC 

Board meeting.  Commissioner Boling requested the event be posted as a special meeting of the 

BoFC. 

 

D. State of the District – Commissioner Boling said he was unaware of the State of the District 

address presented in November.  He felt the Board should be present to support the Chief and that the 

event should be posted as a special meeting.  Commissioner Boling requested that he be phoned or 

sent a text message with notification to check his email if there are important events or 

communications he should be aware of. 

 

Commissioner Ross felt the State of the District should be open to the public and thought it was 

important for members to see and meet the commissioners. 

 

Commissioner Hesse said as a Board they are aware of the information provided in a State of the 

District message.  He added, everyone has an opportunity to attend monthly meetings to converse with 

the commissioners.   

 

E. Board of Fire Commissioners Access to Staff Calendars – Commissioner Boling requested 

access to staff’s Outlook calendars.  Chief Walkup said he has granted each commissioner access to 

his Outlook calendar and will also have notes from weekly briefings sent to the Board electronically.   

 

Commissioner Hesse stated he has never had a problem contacting the Chief by phone or by 

contacting the administrative office.   

 

F. District Secretary – Commissioner Boling said at times the commissioners should be able to 

direct or ask the District Secretary to perform tasks that would be misconstrued as demeaning to the 

Chief.  He feels the duties and responsibilities of the District Secretary should be separate from those 

of the Fire Chief. 

 

Commissioner Hesse stated in many departments within the state the Fire Chief acts as the District 

Secretary.   

 

Commissioner Ross would like to review a job description for the District Secretary and requested that 

there be further discussion on the issue at the March meeting. 

 

Chief Walkup said a district secretary’s responsibilities are defined by statute.  He will explore 

whether or not the District has a current job description for the position. 

 

 



BOFC Meeting Minutes:  12/11/2012 3 

G. Five-Member Board – Commissioner Boling stated he has had email correspondence with 

other members of the Board.  In order to comply with the Open Public Meetings Act, he introduced 

discussion on formation of a five-member board.  He said the advantages of a larger board are the 

opportunity to talk with other commissioners without making decisions, and an opportunity for 

commissioners to form committees.  A disadvantage of a five-member board is the increased costs to 

the District.  Any change in formation of the Board must be made by a vote of its citizens. 

 

Commissioner Hesse stated he is not in favor of a five-member board for an agency of District 8’s 

size.  He said the increased costs and additional election expense would cost the District an additional 

$20,000 annually. 

 

Commissioner Ross requested that the governance structure of the agency be included as one of the 

deliverables of the District’s Strategic Plan.   

 

The item is tabled for future discussion. 

 

H. Fire Chief’s Contract Review / Evaluation Form – Chief Walkup’s contract expired in 

2010.   The Board will evaluate and review the Chief’s contract and address the issue.  Commissioner 

Hesse gave a sample Fire Chief Evaluation Form to the other commissioners and the discussion 

followed on the importance of a fire chief receiving feedback every six months to a year from the 

Board.  

 

The commissioners plan to have further discussion with Chief Walkup regarding his evaluation.  It is 

the Chief’s option to do so either in Executive Session or in a public meeting.   

 

This item is tabled for the March meeting. 

 

Commissioner Ross requested the Chief conduct annual reviews for each of his staff members based 

upon their anniversary date.   

 

EXECUTIVE REPORT:  Chief Walkup 

A. Campbell Road Update – Staff has made contact with all of the homeowners on Campbell 

and Henry Roads who reside adjacent to the District’s boarders.  One homeowner is very interested in 

exploring the options and will schedule a meeting with his neighbors to provide an opportunity for 

Chief Walkup to visit with the group. 

 

B. Division Chief Selection Status – The District has extended an offer to Chris Wyrobek for the 

position of Division Chief – Support Services.  Mr. Wyrobek has accepted and is scheduled to begin 

January 1, 2013.   

 

C. Commissioners Award for Recognition Event – The District’s annual recognition event will 

be held Friday, February 8, 2013.  This item was moved to Executive Session in order to discuss a 

recipient of the 2012 Commissioners Award. 

 

D. Sharon Road Comments, Commissioner Hesse – Commissioner Hesse said he was 

contacted by Lou Runje regarding a training exercise the District conducted on his Sharon property.  

Mr. Runje was extremely pleased with Chief Hatley’s work on the activity and the help he provided 

with the asbestos issue discovered in building. 

 

CORRESPONDENCE 

Attached 
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PUBLIC COMMENTS 

None 

 

ANNOUNCEMENTS 

WFCA will hold a seminar on Saturday, January 26, 2013, in Spokane.  Commissioner Ross and 

Commissioner Boling will attend.  A staff member will also attend. 

 

The next regular Board of Fire Commissioner meeting will be moved to Monday, January 7, 2013.  

 

EXECUTIVE SESSION 

The Board entered into Executive Session at 7:30 pm for the purpose of negotiations with Local 3711 

as provided for in 42.30.140 (4)(a)RCW; and discussion on the BoFC annual award recipient.  

Executive Session is expected to last 30 minutes. 

 

Executive Session adjourned at 8:00 pm. 

 

ADJOURNMENT 

With no further business, the regular meeting was adjourned at 8:01 pm. 

 

 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

 

 

_______________________________________ 
William A. Walkup, District Secretary 


