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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 

November 13, 2012 
7:00 p.m. 

 

 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order by Chair Boling at 7:00 

pm.  In Attendance: Commissioner Lee Boling, Commissioner Greg Hesse, Commissioner Dennis 

Ross, Chief William Walkup, Deputy Chief Tony Nielsen, Deputy Chief Greg Godfrey, Carol 

Trescott, and members of the public. 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 New Business, wording for Item A is amended to: Clarification of Policy of Staffing 

During Business Hours 

Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  The meeting Agenda 

is approved as amended.  The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  The Consent Agenda 

is approved as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

A. 2013 Revenue Hearing and Levy Certification: Chief Walkup reported that two budget 

workshops were conducted in conjunction with development of the 2013 Budget.  Subsequent to the 

workshops, figures in the Expense Budget were rounded to the hundredth, tax refunds were added to 

revenue projections, and the newsletter line item was increased to $8,000.  Two versions of the 2013 

Expense Plan were presented to the Board, one including figures using the agency’s current healthcare 

plan, and a second using figures for an alternate healthcare plan.  Final analysis and outcome of labor 

negotiations will determine healthcare plan selection for 2013.   

 

Professional Services, Legal Fees, Unemployment expense, and Election costs totaling $100,000 will 

make up the 2013 Reserve Contingency Budget. 

 

Funds are available in the Capital Replacement Program and may be transferred to the 2013 General 

Fund Budget if the Board elects to authorize the purchase of a replacement maintenance service 

vehicle.   

 

Funding for a 25
th

 firefighter/paramedic is not currently included in the budget. Chief Walkup said 

there are four positions that were previously authorized by the Board to be filled as funding allows.  

He explained that personnel are historically funded out of the General Fund but Reserve Contingency 

funds, as well as other General Fund revenues, may be designated for that expenditure at the Board’s 

direction. Monies currently set aside in reserve in the District’s General Fund were acquired from 

annexation payments, cash-carried-forward balances, and from several years of overfunding of the 
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Capital Replacement Program.  If an additional position were to be added outside of what is currently 

funded, Chief Walkup will return to the Board to request an amendment to the budget. 

 

Chief Walkup presented the 2013 Budget and Expense Plan Process, inclusive of the agency’s 

Organizational Structure, Process, Vision Statements and Revenue Projections.  

 

Commissioner Boling opened the Public Hearing at 7:24 pm in order to receive comments on Revenue 

Projections for 2013. 

 

Chuck Vyverberg inquired on the contrast between the Certification numbers and the Assessor’s 

numbers.  Chief Walkup explained that the District will certify slightly higher than the Assessor’s 

projections but that the expense budget is drafted using the Assessor’s figures. Mr. Vyverberg 

questioned the separation in expenses over revenue and asked what the District’s plan was to make up 

the deficit.  Chief Walkup showed that cash-carried-forward monies from previous years have been 

designated to make up the difference.  Similar provisions are in place in a plan for years 2014 and 

2015. 

 

Commissioner Boling closed the Public Hearing at 7:30 pm. 

 

B. 2013 Expense Plan and Resolution for Increase in Levy: 
Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  To adopt Resolution 

12-03, Authorizing an Increase in the District’s Tax Levy from the Previous Year, as presented.  

The motion carried unanimously. 

 

Motion made by Commissioner Hesse, and seconded by Commissioner Ross:  To adopt Resolution 

12-04, Authorizing an Increase in the District’s EMS Levy from the Previous Year, as presented.  

The motion carried unanimously.   

 

Chief Walkup outlined Proposed Changes for 2013: no new programs from General Fund revenues; 

Capital replacement equipment replacement of the maintenance service vehicle; funding for the 

Division Chief Support Services position; a 25
th

 PM/FF position is not currently included in the 

budget but a strategy may be developed to fund the position; no new FTE authorizations are requested; 

the Capital Replacement Plan funding is included at $189,000; state audit expense are budgeted at 

$8,900; election expenses for a commissioner position are budgeted at $8,000; and miscellaneous 

equipment (AEDs and gas monitors) is budgeted at $14,000. 

 

Chief Walkup presented a 2013 balanced budget inclusive of tax revenue, miscellaneous revenue, 

cash-carried-forward monies and expenditures totaling $4,729,500.  In addition, he proposed that the 

District continue to fund the Capital Replacement Program.  No cola was recommended for non-

represented staff in 2013. 

 

The 2012 year-end Reserve Contingency Fund balance is estimated to be $731,944;  the 2012 year-

end Bond/Construction Fund is estimated to be $1,035; and, the 2012 year-end LID#2 Fund balance is 

estimated to be $11,560. 

 

The Reserve Fund Contingency Budget expenditures for 2013 total $100,000.  The Bond/Construction 

Fund expenditures are budgeted at $1,035. Station 85 LID #2 Fund expenditures are budgeted at 

$11,500.  The balance in both the Bond/Construction Fund and the LID #2 Fund should be expended 

by the end of 2013. 
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Commissioner Ross requested an accounting of the funds currently carried in the General Fund.  Chief 

Walkup stated there is $534,000 from annexation monies, $756,000 set aside for the Capital 

Replacement Plan, and $470,000 per the General Fund Reserve Policy, for a total of $1,760,000.  In 

addition, the agency needs approximately $2,350,000 to meet its obligations for the first six months of 

a year before tax receipts are posted.   Those monies set aside and general expenses for the first half of 

the year total $4,110,000.  The 2012 year-end balance is projected to be $4,105,000. 

 

The cost to replace the maintenance service vehicle is not currently in the 2013 General Expense 

budget but there are monies are set aside and available to transfer to the General Fund from the Capital 

Replacement Plan Program.  If the Board chooses to proceed with the vehicle purchase, the total 

General Fund revenues and expenditures will be adjusted by the cost of the vehicle.   

 

Commissioner Hesse stated the District has gotten a lot of service out of the current maintenance 

vehicle and favored including the purchase of a new maintenance vehicle in the 2013 budget. 

 

Commissioner Ross agreed the vehicle was in need of replacement but questioned whether a new or 

used vehicle would be the best value for the agency. 

 

Commissioner Boling said he was not in favor of purchasing a vehicle while there is on-going 

discussion to hire a 25
th

 firefighter/paramedic.  He stated the maintenance vehicle could be repaired 

and snow removal, along with certain other services, could be contracted out if the vehicle breaks 

down.  

 

Discussion continued on the cost of a one-time equipment purchase versus the on-going costs 

associated with hiring additional personnel.  Commissioner Ross recommended that the vehicle 

purchase be excluded from the budget at this time until the Board has an opportunity further discuss 

both issues.  Should the Board decide to proceed with the vehicle purchase, a transfer may be made 

from the Capital Replacement Program to the General Expense Fund and an amendment to the budget 

can be made to reflect an increase in both revenues and expenditures.  

 

Motion made by Commissioner Ross, and seconded by Commissioner Boling:  To approve the 

General Fund Budget, the Contingency Budget of $100,000, and Other Fund budgets as 

presented.  The motion carried unanimously.   

 

NEW BUSINESS 

A. Clarification of Policy of Staffing During Business Hours – Commissioner Ross asked if 

there was a member of the senior staff in the administrative offices during business hours.  Chief 

Walkup responded there is staff available during business hours, Monday through Friday, and that 

office personnel rotate lunch schedules in order to keep the office open.   If the front office is 

unstaffed for a short period of time for postal runs, etc. a Chief Officer is generally available for office 

and phone coverage if needed.  He explained that staff meet each week at Briefing to share their 

schedules and calendars.  They also inform the front office when they leave the offices and when they 

return. 

 

EXECUTIVE REPORT:  Chief Walkup 

A. Storage Buildings – The remaining punch list items for the two storage buildings are complete 

and work on both facilities is now finalized.  Apparatus have been moved into the buildings and 

shelving will be installed in the buildings so that off-site storage can be eliminated. 

 

B. Division Chief Selection Status – The top three candidates for the Division Chief position 

completed a Profile-XT evaluation, and of those three, two completed a suitability assessment.  Staff  
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will evaluate the results of the assessment and Chief Walkup will proceed with follow-up discussions 

with the candidate/s. 

 

C. Strategic Plan RFP – Proposals for the District’s Strategic Plan are due November 16
th

.  The 

Chief will distribute copies of the proposals to Board members for their review before December’s 

regular meeting.  The Board requested that reference checks be completed before any firms/s or 

individuals are selected for an interview.  They also requested that the interviews be scheduled with 

the individual who will potentially be working on the District’s Strategic Plan rather than a general 

representative of the company. 

 

D. Campbell Road Residents – The District recently became award of several addresses that are 

in the District’s run cards but are not within the District’s boundaries.  Chief Walkup would like to 

visit with the homeowners to inform them that they are not currently receiving or being assessed for 

fire protection services.   If the residences were within the District boundaries, the homeowners’ 

insurance class rating would change from an unprotected class ten to protection class six and 

potentially save the homeowner a substantial amount of money in insurance premiums.  If the 

homeowners elect to move forward, the District would be required to go through annexation 

proceedings and redraw boundaries.  The District would also incur legal expenses, expense for survey 

work, and the Board would need to determine if any buy-in fee should be involved.   

 

The Board directed Chief Walkup to make contact with the homeowners in question to see if they are 

aware they are currently living in an unprotected area.   They also directed the Chief to begin the 

process of protecting the homeowners and to work through any potential issue of repayment if 

services have previously been provided.  The commissioners requested a further review to see if there 

are any other residences on the perimeter of the District’s boundaries currently not receiving fire 

protection services.  The Board expressed concern for both the protection of the residents and the 

liability the District could encumber in responding to an unprotected area. 

 

Chief Walkup will contact legal counsel regarding the risks and liabilities involved with the issue.   

 

CORRESPONDENCE 

Attached 

 

Commissioner Boling requested that the Northwest Leadership Seminar be placed on the agenda for 

December’s regular meeting. 

 

PUBLIC COMMENTS 

Commissioner Ross and Commissioner Boling are unavailable on January 8
th

 for the regularly 

scheduled BoFC meeting.  The January BoFC meeting will be Monday, January 7, 2013, 6:00 pm. 

 

EXECUTIVE SESSION 

The Board entered into Executive Session at 8:30 pm for the purpose of discussion on personnel 

performance, 42.30.140 RCW.  Executive Session will last ten minutes; no formal decisions will be 

made. 

  

Executive Session adjourned at 8:40 pm. 

 

ANNOUNCEMENTS 

None 
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ADJOURNMENT 

With no further business, the regular meeting was adjourned at 8:40 pm. 

 

 

 

 

              _____________________________________ 
              Lee C. Boling, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

 

 

_______________________________________ 
William A. Walkup, District Secretary 


