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Spokane County Fire Protection District 8 
MINUTES 

Regular Board of Fire Commissioners Meeting 

Station 82 

October 11, 2011 
6:00 p.m. 

 

CALL TO ORDER  

The regular meeting of the Board of Fire Commissioners was called to order by Vice Chair Ross at 

6:00 p.m.  In Attendance: Commissioner Lee Boling, Commissioner Dennis Ross, Chief William 

Walkup, Deputy Chief Tony Nielsen, Deputy Chief Lonnie Rash, Carol Trescott, Administrative 

Assistant, and members of the District.  Commissioner Hesse’s absence was excused. 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Add:  Executive Session: For matters of contract with Local 3711 – 20 minutes 

Motion made by Commissioner Boling, and seconded by Commissioner Ross: 

The meeting Agenda is approved as amended.  The motion carried unanimously.  

 

APPROVAL OF CONSENT AGENDA 
Motion made by Commissioner Boling and seconded by Commissioner Ross: 

The Consent Agenda is approved as presented.  The motion carried unanimously. 

 

UNFINISHED BUSINESS 

A. 2012 Budget Options Overview (Taken as Item B) – Chief Walkup presented the Board with 

an overview of the 2012 budget development process.  There he reviewed the Vision Statements from 

the District’s Customer Center Strategic plan and outlined the process and timeline for budget 

development.  The Board examined proposed draft Budget Principles for the fiscal year 2012 with a 

focus on maintaining rather than enhancing current programs and services and continuing the strong 

focus on efficiencies and cost savings.  Chief Walkup shared two revenue projections for 2012, one 

with and one without passage of Proposition 1. 

 

The plan titled 2012A estimates revenue for 2012 at $4,628,470. Under this budget plan, needed 

funding for SU80 SCBA upgrades, server upgrades, as well as radio and pager replacement and 

upgrades would be eliminated. There would be no cola for non-represented staff and the division chief 

position would remain vacant.  Training and education in every department would be cut back sharply 

and wellness program equipment would be completely eliminated.  Most other areas of budget 2012A 

would be reduced and many others underfunded. 

 

Under the plan titled 2012B revenue is estimated to be $5,029,433.  Plan 2012B would allow the 

District to maintain current funding levels while continuing to work on efficiencies and cost savings 

measures. 

 

Motion made by Commissioner Boling and seconded by Commissioner Ross: 

To accept the Budget Principles as presented. 
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Commissioner Boling asked that the Budget Principles power point presentation be included in the 

record. 

 

The motion carried unanimously. 

 

B. SWRMB Recommendation from Commissioner Hesse (Taken as Item A) – Chief Walkup 

reported that Commissioner Hesse represented the District at a meeting of the Southwest Risk 

Management Group in September.  There he shared information on the District’s claim history, risk 

management policies, and administrative process.  The group voted to accept District 8 as a member 

and Commissioner Hesse has recommended that the District join the SWRMG.  Membership would 

offer a discount on the District’s insurance premium while maintaining a separate policy and liability 

limits.  It also provides networking opportunities and risk management options along with training for 

member agencies.  All members of the group have a seat on the board and voting privileges. The 

District would see a savings of approximately $6,000 off our current policy.  The deadline for joining 

is October 25
th

.   

 

Motion made by Commissioner Boling and seconded by Commissioner Ross: 

Motion to accept Commissioner Hesse’s recommendation to join the Southwest Risk 

Management Group.  The motion carried unanimously. 

 

NEW BUSINESS 

A. November Regular Meeting – The next regular Board of Fire Commissioners meeting will be 

November 15, 2011, 6:00 pm, at Station 82. 

 

EXECUTIVE REPORT:  Chief Walkup 

A. Cost Saving Measures – Staff is continuing on-going work toward savings measures and will 

present a list of those savings to the Board in November.  Commissioner Ross asked for a running list 

with a year-to-date total. 

B. Response Statistics – Per a previous request, the Board received a chart showing response 

statistics and alarm activity.  Commissioner Ross requested that the report include a comparison year 

total and year-to-date total.  Chief Walkup has a CCC 10 year history that he will forward to the 

commissioners. 

C. Survey Results – The Board reviewed a graph showing results from the August Customer 

Satisfaction Survey.  There has been a 13% return on surveys to date.    A number of the surveys sent 

to assisted living residents have been returned as undeliverable.  Many customers in rural areas receive 

their mail by PO Box.  Delivery process is under review and evaluation in effort to increase 

deliverability and return. 

D. Breast Cancer Awareness Week October 17
th

 – SCFD8 members will be joining other 

agencies throughout the country in October and wearing pink shirts the week of October 17 – 23 in 

support of breast cancer awareness.  Commissioner Boling suggested selling the t-shirts and donating 

a portion toward the cause.   

 

CORRESPONDENCE 

Attached 

 

PUBLIC COMMENTS 

None 

 

ANNOUNCEMENTS  

None 
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EXECUTIVE SESSION 

The Board moved to Executive Session at 6:50pm to discuss matters of contract with Local 3711.  

Executive Session is expected to last 20 minutes.  Chief Rash was asked to attend. 

 

The meeting was called back to order at 7:29 pm.  No decisions were made in Executive Session. 

 

ADJOURNMENT 

With no further business, the meeting was adjourned at 7:30p.m. 

 

              _____________________________________ 
              Dennis L. Ross, Vice-Chair 

              Fire District 8 Commissioner 

 

 

ATTEST: 

_______________________________________ 
William A. Walkup, District Secretary 


